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I N T R O D U C T I O N -  W H A T  I S  A  D Q R ?

SUPPLIER SOURCE INSPECTION TRAINING

• A Delegated Quality Representative (DQR) is a supplier representative (employee) approved by Collins to 
perform Source Inspection and related duties. When a DQR is performing source inspection, they are 
doing so on behalf of Collins and shall act in the best interest of Collins.  Reference HSM17.

• DQR responsibilities include:

• Performing Supplier Source Inspection (SSI), creation of iLot’s and releasing product

• Understanding and compliance with Collins Aerospace requirements

• Example: Drawings, Specifications, Purchase Orders

• Recognizing items that affect Collins products and processes

• Example: Audits, Quality Notifications, Supplier Circulars

• Navigation knowledge of the Supplier Portal

• Reporting any (integrity) concerns to their Collins SQAR
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DQR TRAINING LOCATION
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The full DQR training video, PDF companion, and 
HSM17 are located on the Supplier Portal:

 Help & Training-> Forms & Documents-> Supplier 
Portal Training Documents Page-> Power & 
Controls Standard Work-> DQR Certification 
(Supplier Source Inspection page)

https://suppliers.utc.com/SPPortal/Pages/QualitySSI 

https://suppliers.utc.com/SPPortal/Pages/QualitySSI


F R I E N D LY  R E M I N D E R

HOUSE KEEPING

• As a reminder, please do not share specific part numbers or company sensitive 
information during this call.

• If you have a question or issue that cannot be generic, we kindly ask that you save your 
question/issue and reach out to Collins Quality separately so that we can address.  
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SUPPLIER SOURCE INSPECTION TRAINING

Product Documentation Review 
First Article Inspection (FAI) 
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P O R T A L  N A V I G A T I O N  –  Q U I C K  L I N K  – N E T  I N S P E C T  ( F A I )  

SUPPLIER SOURCE INSPECTION TRAINING
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A D D I T I O N A L  T R A I N I N G  D O C U M E N T S

SUPPLIER SOURCE INSPECTION TRAINING

• Help and Training->Forms and Documents-> Supplier Portal Training Documents Page-> 
Power and Controls Standard Work
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SUPPLIER SOURCE INSPECTION TRAINING

P R O D U C T  D O C U M E N T  R E V I E W - FA I  
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• Help & Training->Forms & Documents->Supplier 
Portal Training Documents-> Power & Controls 
Standard Work-> DQR Certification

• FAI requirements are outlined in HSM236. The 
inspection plan for an FAI iLot is configured per 
HSM236. DQRs should review this specification 

in detail.
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P R O D U C T  D O C U M E N T  R E V I E W -  R E Q U I R E M E N T S

SUPPLIER SOURCE INSPECTION TRAINING

• HSM236 determines when an FAI is required
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P R O D U C T  D O C U M E N T  R E V I E W - FA I  

SUPPLIER SOURCE INSPECTION TRAINING

Knowledge of HSM236 is critical in fulfilling DQR responsibilities. Supplier Circular 226 outlines major 
changes in Revision E which include:

• Updated reference ASQR-01 to COL-ASQR-PRO-0003
• Updated Net-Inspect information on customer and division submission
• All FAI submission effectivity date Nov 1st, 2024, through Net-Inspect. 
• Updated Material traceability per HSM19 requirements
• Updated Casting and forging section
• Added Brokered part section
• Updated AS9102 Rev C Forms 1, 2, & 3



SUPPLIER SOURCE INSPECTION TRAINING

P R O D U C T  D O C U M E N T  R E V I E W - FA I  
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• Supplier Circular 226 provides additional 
clarification as to what changed with 
revision E of HSM236.
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P R O D U C T  D O C U M E N T  R E V I E W - R E Q U I R E M E N T S  

SUPPLIER SOURCE INSPECTION TRAINING
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The list below contains the minimum documentation required for Source Inspection 
(iLot):

• Latest revision of the purchase order or scheduling agreement
• Current revision of the Collins drawing and sub-assemblies to include items on the Bill of Material 

(BOM)
• Latest revision of associated drawing specifications
• Material Certifications with full traceability to the source (not just the distributor)
• Special Process Certifications
• Dimensional Inspection reports
• Completed testing or ATP when applicable
• Completed Work Order including sub-assemblies when applicable
• Current First Article Inspection Report
• Key Characteristic/Flight Safety Data in COPS when applicable
• Frozen Process approval when applicable
• Validate current PPAP Form 1 when specified by the PO
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SUPPLIER SOURCE INSPECTION TRAINING

P R O D U C T  D O C U M E N T  R E V I E W - FA I  

• Verify First Article Inspection Report (FAIR) is completed (reference AS9102, HSM236, 
and the PO).

• Verify the FAIR is properly signed and dated by the preparer and approver.

• Validate the FAI Form 1 has been signed by Collins.
• Note: DQRs do not have customer signature authority. DQRs are not authorized to ship product prior to FAIR 

approval by Collins 

• For AFAI iLots, the DQR shall attach a copy of the FAI Form 1 to the iLot.
• Note: AFAI iLots are triggered by the system when a FAI is required to be validated.  The system calculates this 

based on the Collins part number, part revision, vendor code, Collins plant code (where parts are shipping to), 
and 2-year lapse in shipment (from last I-lot created within that Collins plant code).  When any of these change, 
a AFAI iLot is required.  If a valid FAI is already on file at the part revision shipping and signed by Collins, this 
can be used, and the over-inspection can be performed by a 2nd DQR to complete the shipment.

• For all iLots, the approval date of the FAI shall be added to the iLot quality notes.
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FAIR Review
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SUPPLIER SOURCE INSPECTION TRAINING

P R O D U C T  D O C U M E N T  R E V I E W - FA I  
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• Your Collins purchase order or 
scheduling agreement might call for FAI 
verification

• The iLot record results would state 
"Verify FAI Is Complete"

• The iLot usage decision for both the M 
code and F code iLots would show 
"Accept and Complete FAI" or "Fail".

• When any of the above is seen, the part 
number will require an initial I-lot (M 
code) and 2nd over inspection (F code) 
with reference to the M code (must be 
performed by two different DQRs at the 
supplier).
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SUPPLIER SOURCE INSPECTION TRAINING

P R O D U C T  D O C U M E N T  R E V I E W - FA I  
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• Supplier Circular 220 provides additional 
clarification as to when 2nd DQR over-
inspection is required.
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SUPPLIER SOURCE INSPECTION TRAINING

Part Marking
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P O R T A L  N A V I G A T I O N  –  Q U I C K  L I N K  –  P A R T  M A R K I N G  T O O L

SUPPLIER SOURCE INSPECTION TRAINING
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A D D I T I O N A L  T R A I N I N G  D O C U M E N T S

SUPPLIER SOURCE INSPECTION TRAINING

• Help and Training->Forms and Documents-> Supplier Portal Training Documents Page-> 
Power and Controls Standard Work
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SUPPLIER SOURCE INSPECTION TRAINING

P R O D U C T  D O C U M E N T  R E V I E W - PA R T  M A R K I N G

• Supplier Portal > Quick Links > Part Identification Generator 

• •What a supplier will find there: 

• –Approval process and reference guide 

• –Checklists for HS333, PN17.50, ESR1386, NDT quick reference guide , MIL-STD-130 for source 
controlled items

• –Link to the PIG TOOL

• –Collins contact information (phone and email)

• •What is required in order for the PIG to return a correct replica: 

• –A Collins PO for the PN being reviewed 

• –A marking requirement for HS333, PN17.50, ESR 1386 , or MIL-STD-130 if drawing is a supplier 
designed item 

• –PROPER interpretation of the drawing requirements 

• –A link to request review of the replica created by the PIG TOOL to GPHSPARTMARKING@collins.com 

• •What won’t you find

• –2D matrix marking information (look for the UID generator on the supplier portal) 

• –Specific serialization formats (i.e. HS9138 / HS10461)  
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SUPPLIER SOURCE INSPECTION TRAINING

P R O D U C T  D O C U M E N T  R E V I E W - PA R T  M A R K I N G

• Part Marking Approval Process

• Collins has a process for our suppliers to send a replica or work instructions before parts are 
marked to our process experts to review and approve marking to ensure compliance drawing 
requirements and eliminate opportunities for error.

• References

• •HSM17 –  the “oval acceptance stamp” required on all 73030 parts 

• •HSM17 – how to determine what supplier code to put on the art inside the oval stamp 

• •HS333 –  The marking spec. for drawings with the cage code 73030 in the title block (Windsor 
Locks) 

• •PN17.50 – The marking spec. for drawings with the cage code 99167 in the title block (Rockford)

• •MIL-STD-130 – Many Source Controlled Items, military parts, and 2D matrix marking

• •Older specs – You may see:  DCC198/ESR 1386/PT23TF3/ES9-6 

• •HS 15314 – 2D matrix marking 

• •HS9138 – Serialization
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SUPPLIER SOURCE INSPECTION TRAINING

P R O D U C T  D O C U M E N T  R E V I E W - PA R T  M A R K I N G

• Verify part marking is a 100% verification to drawing, specification, and PO 
requirements. When a 2D matrix is specified, the company will provide a 
verification/validation report. FAIRs approved by Collins should have a part marking 
team approval.

• When drawings specify a 73030 cage code, the DQR will verify an oval stamp with the 
last 3 digits of the supplier’s primary vendor code on the part or tag per HSM17.
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SUPPLIER SOURCE INSPECTION TRAINING

P R O D U C T  D O C U M E N T  R E V I E W - PA R T  M A R K I N G
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SUPPLIER SOURCE INSPECTION TRAINING

R E M I N D E R

• Part marking approval team email: gphspartmarking@collins.com 

• FAIs/ HSM236 contact for any questions/concerns email: faimain@collins.com
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QUESTIONS?
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BACKUP
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