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• Special Processes

• 80/85 Report

• 80/85 Report definitions

• HSM17 Table 1 Applicability

• Documentation Review Requirements

• Minimum Documentation 
for Source Inspection

• Revision Review

• FAIR Review

• Part Marking

• Work orders/ Inspection Reports

• Certifications 

• Sampling/ Frozen Processes

• Create Inspection Lot

• Record Results

• Usage Decision 

• General Operations

• Down Counting

• Searching iLots

• Cancelling iLots

• Printing CofC

• Conclusion

• Housekeeping

• What’s Next?

• What is a DQR?

• Where are DQR requirements outlined?

• Portal Navigation: Forms & Documents,             
Help & Training

• Supplier Alerts

• DQR-related documents

• Additional Training

• Supplier Circulars

• Help Desk/ SSI ticket

• Quick Links Overview

• Quick Links: Drawings & Specifications

• Quick Links: COPS Overview

• Quick Links: Quality Notification (QN)

• Quick Links: Supplier Request for Information 
(SRI)

• Quick Links: Part Identification Generator (PIG)

Inspection Lots (I-lot)Product Documentation ReviewIntroduction & Portal Navigation

AGENDA
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I N T R O D U C T I O N -  W H A T  I S  A  D Q R ?

SUPPLIER SOURCE INSPECTION TRAINING

• A Delegated Quality Representative (DQR) is a supplier representative (employee) approved by Collins to 
perform Source Inspection and related duties. When a DQR is performing source inspection, they are 
doing so on behalf of Collins and shall act in the best interest of Collins.  Reference HSM17.

• DQR responsibilities include:

• Performing Supplier Source Inspection (SSI), creation of iLot’s and releasing product

• Understanding and compliance with Collins Aerospace requirements

• Example: Drawings, Specifications, Purchase Orders

• Recognizing items that affect Collins products and processes

• Example: Audits, Quality Notifications, Supplier Circulars

• Navigation knowledge of the Supplier Portal

• Reporting any (integrity) concerns to their Collins SQAR
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DQR TRAINING LOCATION
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The full DQR training video, PDF companion, and 
HSM17 are located on the Supplier Portal:

 Help & Training-> Forms & Documents-> Supplier 
Portal Training Documents Page-> Power & 
Controls Standard Work-> DQR Certification 
(Supplier Source Inspection page)

https://suppliers.utc.com/SPPortal/Pages/QualitySSI 

https://suppliers.utc.com/SPPortal/Pages/QualitySSI


P O R T A L  N A V I G A T I O N  –  Q U I C K  L I N K S  O V E R V I E W

SUPPLIER SOURCE INSPECTION TRAINING
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SUPPLIER SOURCE INSPECTION TRAINING

COPS Database Access
(Control Of Processes and Safety)

Note: This module applies to Collins suppliers that produce 
Critical to Quality hardware per HSC16199

COPS must be launched in Microsoft Edge using IE compatibility mode: REF Supplier 
Circular 208
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CHARACTERISTIC OVERVIEW 

Critical to Quality Safety 
Characteristics 

Characteristics that are not directly 
observable and can benefit from control 
over the process that produces them- 

Frozen Process Planning

 

Benefit from variation management and 
thus require the use of Statistical Process 

Control

 

Used for supplier designed items procured via 
Source Control or Vendor Item (Spec Control) 
drawings or specifications. CTSCs drive the 

supplier's self selection of Frozen Safety 
Characteristics (FSCs) and KPC1s. CTQCs drive 

the self selection of CTQP’s or KPC2s. Often 
called out in a DRD or Procurement Specification

Critical to Quality Non-Safety 

Characteristics 

Critical to Quality Process 
(CTQP)

Key Product Characteristic 2 
(KPC2)

Critical to Quality characteristic 

(CTQC)

Flight Safety Characteristic (FSC)

Key Product Characteristic 1 
(KPC1)

Critical to Safety Characteristic 
(CTSC)

*A drawing can have a combination of any of the listed characteristics 
*A drawing can also be noted as safety part but have no characteristics
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PRODUCER RESPONSIBILITIES

For characteristics controlled by variation management
•Create a site-specific control plan as applicable.

•Process Capability 
•Gage Capability 

•Initiate Statistical Process Control (SPC) data collection.
•Perform process improvement activities as required to 
   achieve process capability requirements. 
•Input SPC data for each manufactured lot into COPS 

•KPC1- 100% inspected
•KPC2- Sampling may be done per ASQR 20.1 once requirements in sections 4.1 and 4.2 or HSC16199 are met

•Submit KPC Management forms with corresponding improvement plan when needed- Example: Gage R&R or Capability are not met
•DQR to validate SPC data is submitted to the COPS database for the inspection lot being completed 

For characteristics controlled by frozen process
•Submit manufacturing documentation to UTAS for approval per requirements in HSC16199 
•Freeze approved manufacturing documentation (no changes without prior approval)
•Ensure that all parts are manufactured in strict accordance with frozen processes
•DQR to validate applicable COPS characteristics are approved and the parts were manufactured to the approved processes/ plans 

For supplier-defined characteristics
•Submit supplier-defined characteristics to UTAS for approval (HSF5138- Supplier Self-Selected KPC Summary Sheet) 
•Incorporate approved supplier-defined characteristics into supplier engineering documents
•Control supplier-defined characteristics in accordance with supplier’s internal procedures and systems
•DQR to validate applicable COPS characteristics have been approved and self-selected characteristics are being maintained by the supplier. If frozen 
planning is selected the DQR must validate that the parts were manufactured to the approved process 

Method of Control Safety Non-Safety 

Variation Management KPC1 KPC2

Frozen Process FSC (    )     CTQP

Supplier Defined CTSC CTQC

** Items in red can be found on the supplier portal
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COPS TRAINING AND FORMS

Additional reference materials for COPS can be found 
on the supplier portal through the Power and Controls 
Supplier Quality links 

• Gaining access to the database

– If COPS access is granted the Control of Process and Safety 
link will appear in the user's quick links within the supplier 
portal

• Launching the database

• Navigating the database 

• Entering Characteristic Requirements 

• HSF5138 form 

• KPC management form 

• Supplemental Safety and Non-Safety Training 

If there are questions or additional training requested, 
please contact GPUTASCOPS@collins.com for COPS 
support 
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COPS DATABASE ACCESS

Step 1: Select COPS from Quick Links 

Step 2: Enter Vendor Code

If the COPS link is not visible the user can request access from 
their designated Supplier Portal Admin or contact 
GPUTASCOPS@hs.utc.com. 

This will only  be applicable if the user has portal access to 
multiple company vendor codes 

Step 3:  Select “Launch COPS in a new window”

The COPS Database must be launched in IE compatibility 
mode using Microsoft Edge. If the below message is 
received select the IE icon in the top right corner of the Edge 
browser window to launch the database. The database will 
launch in a separate window. If you do not have this icon 
click the three ellipses and select “Reload in Internet 
Explorer Mode”
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COPS SUMMARY SCREEN FIELDS

1. Document # – the document (drawing or specification) where the CTQ/CTS symbol is displayed.  
2. Char # – a computer generated number which uniquely identifies the CTQ/CTS feature.
3. Location

• Sheet – the sheet of the drawing or the page in the specification where the CTQ/CTS symbol is located.
• Location – the zone/paragraph within the sheet where the CTQ/CTS symbol is located.

4. Description – a brief description of the CTQ feature.
5. Char Type – a code which specifies the type of CTQ/CTS feature (FSC, KPC1, KPC2, CTQC, CTSC, CTQP or TKC).
6. Control Plan/Frozen Process Status -  indicates status of Control Plan/Frozen Process for a CTQ/CTS feature.
7. Milestone Status – the highest milestone requirements the CTQ/CTS feature has satisfied.
8. Last SPC/Frozen Process Approval Date – indicates the last SPC data submittal/Frozen Process Approval date. 
9. Producer – identifies the producer or internal manufacturing site that is producing the relevant CTQ/CTS feature.
10. 9201 Number – allows foreign nationals to view the characteristic

1 2 3 4 5 6 7 8
9 10

This is the COPS home screen or characteristic grid.  It provides a listing of All the CTQ/CTS features (FSC, KPC1, KPC2, CTQC, CTSC, CTQP & TKC) assigned to the producer. 
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BASIC OVERVIEW 

1. Screen Navigation Tabs – click on these tabs from any screen and you will be returned to the selected screen.
2. Page Navigator – numbers indicate more characteristics for a producer reside on other pages (10 line items per page). 
3. Online SPC Data Entry – this link opens a screen for real time SPC data input.
4. Offline SPC Data Entry – this link opens a screen that creates an MS Excel spreadsheet template for off-line data entry.
5. SPC Data History – view and edit SPC data previously entered.
6. View/Edit – allows updates to the Site-Specific Control Plan/Frozen Process/supplier-designed characteristics and viewing of the 

Primary Control plan and Milestone Status screen.
7. Check Box – indicates the Site-Specific plan is complete and SPC data may be input for that CTQ characteristic. This is also used to 

select a KPC when reviewing SPC data history. 

8. Sort/Filter- allows the characteristics to be sorted or filter by any specific column criteria.  

3 4

5

6

7

1

2

8
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SEARCHING THE DATABASE 
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1. Enter the base PN into the document field 
2. Click to “Filter” button (do not press enter) 

• Only Results for that part number will be returned
• You can then Filter on other columns as needed 
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HOW TO CHECK STATUS 
FSC/CTQP
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This FSC is currently Submitted with a previous submission being approved on 1/10/2025
Select “View Edit” to see the document revision details 

Revision A of the operation sheet is approved, Rev B is still pending approval. No parts should be manufactured 
to revision B until Collins approval is received. If the parts being inspected where made using revision A, they 

meet the approval requirement.  
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HOW TO CHECK STATUS 
KPC1/KPC2
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The control plan for this KPC is complete and the SPC data was last entered 1/10/2025. To view the SPC data 
and ensure that the current lot information is loaded, click the selection box next to the document number and 

then SPC Data History 

In the SPC data history you will be able to see the lot number and quantity to ensure data has been entered for 
the parts you are inspecting. 
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HOW TO CHECK STATUS 
CTSC/CTQC
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This CTSC is currently in Draft with a no previous approvals on 1/10/2025
Select “View Edit” to see the document revision details 

The Key Characteristic table should 
list the self-selected controls and the 

control documents
 

If you select “Documents” you will see 
the approved documents related to 
the key characteristics. This should 
include the HSF51-38 and frozen 

manufacturing documents. 

Approved documents will have the 
FPRB stamp with the date reviewed, 
you can review by clicking “view” next 

to the document 
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COPS STATUS DEFINITIONS 
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Characteristic Type Action Owner 
Status 

Category
Definition 

KPC1 and KPC2 

Supplier Blank No action has been taken in COPS 

Supplier Incomplete Action is with the supplier to either complete their control plan or first lot of SPC data

Collins/ 
Supplier 

Complete Suppliers control plan has been entered and their first lot of SPC data entered. It is the 
supplier’s responsibility to continue to submit their SPC data as required. 

CTSC, CTQC, FSC, 
CTQP

Supplier 

Blank No action has been taken in COPS 

In Process Supplier has started to make updates to a first-time characteristic submittal 

Draft Supplier has opened/ began editing a previously approved characteristic to make updates 

Rework Collins has reviewed the supplier's submittal and sent back for updates or changes. Rework 
comments can be reviewed by the supplier in COPS

Collins 
Submitted The supplier's Frozen planning and/or self selections are with Collins for Review. Review 

process may vary depending on characteristic type and business unit 

Supplier 

Approved The supplier's submission has been reviewed and approved by the applicable board. It is the 
supplier's responsibility to update and resubmit if any changes are made to the approved 
documentation based on the frozen process requirement. Revision letters of approved 
documents must be verified prior to shipment to ensure alignment
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DQR RESPONSIBILITY FOR CRITICAL TO QUALITY 
HARDWARE 
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Per HSM 17: 
• As part of the inspection plan for safety parts an 

inspection operation will be loaded into your iLot to 
verify the requirements of HSC16199 have been 
met. 

• All Critical to Quality parts should have a Quality note 
present, example below.

• If you do not see an inspection step or quality notes, 
please enter a supplier portal help desk ticket or 
contact your SQAR



23

FAQ  
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Q: IE compatibility mode is not working, who do I contact? 
A: Send an email to GPUTASCOPS@collins.com or put in a help desk ticket, be sure to include any error messages 
you are receiving.
 

Q: When will COPS work in Chrome and Edge? 
A: We do not currently have and estimated completion date. Testing is currently in development to move the database to ensure functionality is not lost.  
 

Q: I do not see my PN in COPS, who do I contact?
A: GPUTASCOPS@collins.com
 

Q: The characteristic (FSC/CTQP/CTQC/CTSC) in COPS is not approved, what are the next steps?
A: If the status is in draft or submitted, check if the parts were manufactured to the previous approved revision in COPS. If they were manufactured to an existing approved revision 
this is OK. If this is a first-time submission or the parts were manufactured to an unapproved document revision do not complete the iLot and work with your QM and Collins SQAR to 
resolve. 
 

Q: The database will not allow me to select a KPC for SPC data entry, what am I missing? 
A: Verify if your control plan is complete, ensure your sample size and chart type is selected as part of your process data entry.
 

Q: For an FSC or CTSC how do I confirm a revised document needs Collins FPRB approval? 
A: Verify if the manufacturing documentation is completely or selectively frozen. If there is no statement which designates selectively frozen, any changes to the frozen documentation 
must be submitted to Collins for approval. If the document is selectively frozen any changes affecting the clearly specified frozen operation revisions must be submitted to Collins for 
approval. 
 

Q: I can not verify Collins FPRB approval on the manufacturing documents, who should I contact?
A: Your Collins SQAR 
 

Q: The SPC data is submitted but the gage or CpK requirement is not being met
A: Work with your internal organization to submit a KPC Management form per HSC16199
 

Q: The inspection tool used for a KPC changed, does COPS need to be updated? 
A: Yes, the control plan in COPS for a KPC should be updated to capture any changes to the inspection plan or verification process. 
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QUESTIONS?
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BACKUP
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