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P&C AND GOPS SUPPLIER QUALITY
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AGENDA

Introduction & Portal Navigation Product Documentation Review Inspection Lots (I-lot)
What is a DOR? - Special Processes - Create Inspection Lot
Where are DQR requirements outlined? - 80/85 Report - Record Results
Portal Navigation: Forms & Documents. - 80/85 Report definitions - Usage Decision
Help & Training - HSM17 Table 1 Applicability - General Operations
Supplier Alerts - Documentation Review Requirements * Down Counting
DQR-related documents - Minimum Documentation « SearchingilLots
Additional Training for Source Inspection « Cancelling iLots
Supplier Circulars - Revision Review * Printing CofC
Help Desk/ SSI ticket - FAIR Review . Conclusion

Quick Links Overview - Part Marking - Housekeeping

Quick Links: Drawings & Specifications - Work orders/ Inspection Reports - What's Next?

Quick Links: COPS Overview - Certifications

Quick Links: Quality Notification (QN) - Sampling/ Frozen Processes

Quick Links: Supplier Request for Information

(SRI)
%ﬁ?““ggmk Links: Part Identification Generator (PIG)
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SUPPLIER SOURCE INSPECTION TRAINING

INTRODUCTION- WHAT IS A DQR?

A Delegated Quality Representative (DQR) is a supplier representative (employee) approved by Collins to
perform Source Inspection and related duties. When a DQR is performing source inspection, they are
doing so on behalf of Collins and shall act in the best interest of Collins. Reference HSM17.

DQR responsibilities include:
* Performing Supplier Source Inspection (SSI), creation of iLot’'s and releasing product

Understanding and compliance with Collins Aerospace requirements
Example: Drawings, Specifications, Purchase Orders

Recognizing items that affect Collins products and processes
Example: Audits, Quality Notifications, Supplier Circulars

Navigation knowledge of the Supplier Portal
Reporting any (integrity) concerns to their Collins SQAR

© 2024 Collins Aerospace. | Collins Aerospace Proprietary. | This document does not include any export controlled technical data.



DQR TRAINING LOCATION

The full DQR training video, PDF companion, and
HSM17 are located on the Supplier Portal:

Help & Training-> Forms & Documents-> Supplier
Portal Training Documents Page-> Power &
Controls Standard Work-> DQR Certification
(Supplier Source Inspection page)

https://suppliers.utc.com/SPPortal/Pages/QualitySSI
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Supplier Source Inspection

Quality Supplier Source Inspection

Supplier Source Inspections ensure that all manufactured and assembled product
meets or exceeds all purchase order, drawing, and specification requirements. Product
shipped from suppliers goes directly to assembly within the Collins manufacturing cell
or directly to the customer from the Collins facility. It is critical that the DQR, who acts
as a representative of Collins during inspections, ensures product is inspected and
meets or exceedes the standards.

DQR Process

Collins initiated the Designated Quality Represeniative (DQR) program in 2003. The
DQR program enables a Collins-approved supplier representative to perform over
inspection activities and release product shipments on behalf of Collins. Suppliers shall
use the DQR process for all shipments of Collins preduct to Collins facilities or to drop
ship preduct to Collins customers.

New DQRs:

New DQR candidates must submit a form 7 {DQR Candidate Application) to their
Collins SQAR for approval. Upon acceptance, the DOR candidate can proceed with the
additional requirements found in the “Steps to Become a DQR” link below. DOR Forms
can be found in the *DQR Forms and Training” section below. If there are questions or
uncertainty about your assigned SQAR please contact DOR Certification@collins.com

s« Steps To Become a DOR

DQR Re-Certification:

Existing DQRs are required to recertify every three years, in alignment with their
AS13001 expiration date. Failure to do so will result in permissions being removed.
DQR re-certification requirements are outlined in the “DQR Re-ceriification Process”
link below. Re-cerfifications packages should be sent to DQRCertification@collins.com;
and copy your Collins SQAR on the submission. Questions can be sent to
DQRCertification@collins.com and/or to your Collins SQAR.

« DQR Re-certification Process

DQR Email Address Changes/ Removals:

Flease notify your Collins SQAR and Collins Supplier Quality
at DORCertification@collins.com of any DOR changes in email addresses or if you will
no longer be performing DQR responsibilities.

DQR Forms and Training:

« Form 7 DOR Candidate Application
« Form & DOR Letter of Agreement (LOA)

DOR Training Video
DQR Training (PDF onk

= DOQR Collins Quiz
« DQR Collins Quiz QR Code
» Optional Inspection Lot Checklist for DORs and CQARs

S8l Training

55l Training is found on the new Supplier Potal Training page. You can access the
page here.

Supplier Circulars

Supplier circulars cover items of inferest, interpretation of drawings and specifications
as well as clarification of procedures. In addition, they bring attention to examples of
problems encountered by suppliers and present their solutions for possible application
to other suppliers. Click the title to view the full library of circulars.

Quality Forms and Documents

o HSM17 (Supplier Quality Reguirements
Master DQR Checklist Rev J
Digital Product Definition Training
HSF-0302.04 {Product and Process Validation Statistical Control
Toolbox)
Supplier to Supplier Shipment Instructions
» COL-FRM-34 (Final Product Review and Acceptance Record)
HSM18 (Boeing Drop Ship)
HSM19 (Counterfeit Avoidance and Traceability)
HSM236 (FAI Requirements)
= AS9102 Rev C Forms
= QC-1700.00 FAl Report Review Checklist
HSC16199 (Critical to Quality Characieristics)
KPC Management Form 0996
Supplier Self-Selected KPC Summary Sheet HSF 5138
Safety Part Training (Flight Safety)
Sub-tier Safety Part Training
CTQ Mon-Safety Training
CEP100 {Configuration Management Requirements)
Engineering Changes:
= EC Disposition Codes
= HSF-2513.91 {Supplier/Subconiractor Engineering Change Request)
= Engineering Change Justification Form
MISH List
COL-FRM-0087 (Quality Control Action Requirements)
QN Template
HSF5105 (Frozen Process-Non HSC 16199 Approval Form)

o o o

o o o
" == omom

e o o 0

Alternate Specification References
o 69100-1: Alternate Parts Listing
o 69100-2: Alternate Materials Listing
o 69100-3- Alternate Processes Listing
o 69100-4: Vendor/Name Subslitutions
o PMNO02.01-06: Alternate Specifications List


https://suppliers.utc.com/SPPortal/Pages/QualitySSI

SUPPLIER SOURCE INSPECTION TRAINING

Portal Navigation: Quick links
Quality Notifications (QN)



SUPPLIER SOURCE INSPECTION TRAINING

PORTAL NAVIGATION-QUICK LINKS-QUALITY NOTIFICATION

QUICK LINKS

A ON is an indication that certain actions and
reviews need to take place regarding a part
defect prior to a supplier shipping product.

A ON contains detailed information about the
defect, such as defect code types that describe
the nature of the defect, as well as an
attachment template in which the supplier
provides further details.

To create or view QNSs for your vendor
code, select "Quality Notification" from Quick
Links.

To access the QN attachment template,
required for QN submission, navigate to Help &
Training->Forms & Documents->Supplier
Source Inspection

W .
="g Collins Aerospace
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SNC LINKS:

Collins initiated the Designated Quality Representalive (DQR) program in 2003. The:
DOR program enabies a Colins-approved supplier representative to perform over
inspection activities and release product shipments on behaif of Collins. Supplers shall
use the DOR process for gl shipments of Colline product to Collins facilifies or to drop
ship product 1o Colling customers

New DORs:

New DQR candidates must submit a form ¥ ({DOR Candidate Application) to thear
Collinz SOAR for approval. Upon acceptance, the DOR candidate can proceed with the
additional requiramants: found in the “Slaps 1o Bacoma a DOR” link balow. DOR Forms
can be found in the “DOR Forms and Training” section below. I there are qUastions or
unceriainty about your assigned SQOAR please contact DORCentificabong@colling com

« Steps To Become a DOR
DQR Re-Certification:
Existing DQRS are reguired to racenify avary three years_ in alignment with thair
AZ13001 expirabon date. Failure to do so will result in permissions being removed
DOR re-certification reguirements are outlined in the “DOR Re-certification Process”
link below. Re-certifications packages should ba sent 1o DQRCerlification@collins_com;

and copy your Colins SQOAR on the submission. Queslions can be senlt lo
DORCemifcatong calling. com andior to your Colins SOAR

« DOR Re-certificabon Process
DQR Email Address Changes/ Removals;

Flease nolify your Colins SQAR and Collins Supplier Quality
at DORCenificationgicolins.com of any DR changes in amail addresses of if you will
ne longer be performing DOR responsibiities

DQR Forms and Training:

/“

Quality Forms and Documents
e HSMI1T (Suppler Quality Requirements)

= Master DOR Checklist Rev J
= Dagital Product Definition Training
» HSF-0302 04 (Product and Process Validation Statistical Control
Toolbox))
= Suppliar 1o Supplier Shipment Instructions
= COL-FRM-34 (Final Product Review and Acceplance Recard,
HEM18 (Boeing Drop Ship)

o HSM18 [Counterfeit Avoidance and Traceability)
& HSM236 (FAl Requirements)

]

= ASS102 Rev B Forms
= QC-1700.00 FAI Report Review Checklist
HEC16199 (Cribcal 1o Cualty Characienstics)
» KPC Management Form 0096
= Suppliar Sell-Salacted KPC Summary Sheel HSF 5138
» Satety Part Training (Flight Safety)
= Sub-tier Safety Part Training
= CTQ Non-Safety Training
CEP100 {Configuration Management Requirements)

« Engineearing Changes

= EC Disposition Codes
» HSF-2513 91 (SupplierSubconiracior Engineering Change Request)
» Engineering Change Justification Form

& MISH List
e COL-FRM-0087 (Qualty Control Action Requinsments)

o

QN Template 9
HSF5105 (Frozen Process-Non HSC16199 Approval Form)



SUPPLIER SOURCE INSPECTION TRAINING

PORTAL NAVIGATION-QUICK LINKS-QUALITY NOTIFICATION

- Instructions for QN creation, how to view open and

closed QNs, and supplier requirements for submitting ower & Controls Standard Work
QNs can be found on the supplier portal: Forms & » DOR Quiz
. .. « DOR Quiz QR Code
Documents-> Supplier Portal Training Documents- + DOR Training
>Power & Controls Standard Work " How Do | Sutms ity NoMicaon?
« [Create and Review Quality Notifications |
- If there are product nonconformances on QN, the DQR e e o ormetiony?
shall add this feature to their over-inspection et S oo g EEEneE GG (S
characteristics. The nonconformance will be listed in the Control of Process and Safety (COPS)
guality notes and a copy of the QN is to be included » Froducer COPS FSC and CTOP ratuctons
in the data package and listed on the packing S“p « Producer COPS KPC1 and KPC2 Instructions
» Producer COPS Instructions Overview

- Questions/ concerns regarding the QN process can be
directed to hscad@hs.utc.com

© 2024 Collins Aerospace. | Collins Aerospace Proprietary. | This document does not include any export controlled technical data.
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V1 QN APPLICABILITY
Do’s

- Issue is detected by a supplier (unplanned departures) .
- Parts are completed or in WIP

- Engineering Bridge disposition can be used when CR is
created that addresses non-conformance

- Spec and Actuals shall define the nonconforming
condition for each defect

Non-Conformance

- If the Corrective Action indicates a Collins drawing .

change is required, SRI# must be provided

- QN can be placed on hold due to missing or lack of .

Cause/ Corrective Action

- Disposition of QNs are based on technical
considerations- not influenced by cost/ schedule

7 .
S & Collins Aerospace
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Don’t

Iltems that can be re-worked with minimal risk should not
be submitted on QN (FS parts excluded)

Planned departures from print cannot be submitted on
QN (i.e., capability issues)

Non-Compliance

QNs cannot be used for drawing revision issues or
Qualified Distributor List issues

QN'’s reporting non-compliance to HSM17 or the 80/85
Report must include material/special process
certifications.



SUPPLIER SOURCE INSPECTION TRAINING

Portal Navigation: Quick links
Supplier Request for Information (SRI)

SRI Instruction Review

Submitting an SRI, Viewing an SRI response,
Resubmitting an SRI, and Types of
Submissions.



SUPPLIER SOURCE INSPECTION TRAINING

PORTAL NAVIGATION-QUICK LINKS-SUPPLIER REQUEST FOR INFORMATION

- The Supplier Request for Information SNC LINKS: OTHER APPLICATIONSIREPORTS:

(SRI) form is used as a means of formal,
documented communication between
Collins and its suppliers.

- To create or view SRIs, select "Supplier
Request for Information” from Quick
Links.

N2
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SUPPLIER SOURCE INSPECTION TRAINING

PORTAL NAVIGATION-QUICK LINKS-SUPPLIER REQUEST FOR INFORMATION

- Instructions for SRI creation, how to view open Power & Controls Standard Work
and closed SRIs, and supplier requirements for DOR Quiz
submitting SRIs can be found on the supplier on i;qﬁj Code

portal:

Forms & Documents->

Supplier Portal Training Documents->
Power & Controls Standard Work -> Supplier Source Inspection Lot

Supplier Request for Information Control of Process and Safety (COPS)

Producer COPS FSC and CTQP Instructions
Producer COPS CTSC and CTQC Instructions
Froducer COPS KPC1 and KPC2 Instructions
Producer COPS Instructions Overview

DQR Certification
How Do | Submit a Cluality Motification?
Create and Review Ciuality Motifications
What iz SR (Supplier Bequest for [nformation)?
Supplier Reqguesi for Information (SR

- Questions/concerns regarding the SRI process .
can be directed to hssri@collins.com

© 2024 Collins Aerospace. | Collins Aerospace Proprietary. | This document does not include any export controlled technical data.

Fart Marking Approval Process and Reference Guide (FPIG)
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SUPPLIER SOURCE INSPECTION TRAINING

PORTAL NAVIGATION-QUICK LINKS-SUPPLIER REQUEST FOR INFORMATION

SRI's are submitted to request information from Collins, such as:
- Engineering Change Justification Form — Used for Supplier Convenience (form found on Portal)

— Note: Supplier Circular #180 defines this process.
- Tooling Requests
- HS14612 and HS14602 Frozen Process Changes — Form HSF-5105 is found on the Supplier Portal
- Supplier Process Change Notification — ASQR-01 Form 2
- Supplier Managed Work Transition — ASQR-01 Form 4
- Quality Waiver — Compliance Gap Analysis — ASQR-01 Form 5

- Notification of Potential Quality Escape — ASQR-01 Form 6

N2
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SUPPLIER SOURCE INSPECTION TRAINING

PORTAL NAVIGATION-QUICK LINKS-SUPPLIER REQUEST FOR INFORMATION

SRI's Cannot be submitted to request information from Collins, such as:
- Altering contractual agreements
- Constitute documents such as Waivers, Deviations, Engineering change approvals

- Flight Safety Board approvals, or other requirement flow downs

- Distributor Requests — Form 9

To re-iterate, an SRI, also known as an electronic version of ASQR-01 Form 3, Is
a tool that Collins uses as a formal means of communication.

A
sssssssssss
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COMMON TURNBACKS: QN & SRI

Quality Notifications (QN)

- Missing template
- Template not filled out correctly
- Contact information missing

- Poor or no cause and corrective action
statement

- Condition not supported using a QN
- Missing photos or certifications
- Reworkable condition

- Parts shipped or not yet manufactured (not a
QN condition)

Supplier Request for Information (SRI)

- Request not clear/lack of detalil

- Condition not supported using SRI

- Missing required forms/attachments

- Not supported by Power & Controls

- Not all part numbers are covered

- Indicating priority without proper justification

SRI Support: hssri@collins.com
QN Support: hscad@collins.com

sssssssssss
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QUESTIONS?
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BACKUP
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SUPPLIER SOURCE INSPECTION TRAINING

DQR TRAINING — RECORD RESULTS-QUALITY NOTIFICATION

If an operation exists for QN

validation, this an indication EOen
that the part has been o e e
. . e . T — o Open I Result Sets ™
Identified as having a O\ s T .
nonconformance. Subsequent : Fail
. . . - MNiA MA =
lots require 100% inspection Sharsctersies l SR | P Pass &
to validate part is wo  av e = n |
compliant. Review the Long | SEmmm s -

Text for detalls. By selecting
"Pass" the DQR is confirming

Enter Quality Notes™ in the ilot “Record Re
t have this non-c =

=)
=
&

=3
=

es not ve This non-conrormanc
on any deviated characteristics for a minimum of the ne

xt (3) three consecutiv

e manufactured lots.

that 100% inspection is
complete, and part(s)
conform.

sssssssssss
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Any additional information may be added into the Quality Notes section.
See QN Work Instructions for guidance on how to search & review QNSs.
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SUPPLIER SOURCE INSPECTION TRAINING

PORTAL NAVIGATION-QUICK LINKS-SUPPLIER REQUEST FOR INFORMATION

- Instructions for SRI creation, how to view open and closed SRIs, and
supplier requirements for submitting SRIs can be found on the supplier
portal: Forms & Documents-> Supplier Portal Training Documents-
>Power & Controls Standard Work -> Supplier Request for Information  power s controis standard work

« DOR Quiz
« DOR Quiz QR Code
« DQR Training

- SRIs are not to be used for processing product nonconformance = DGR Certiication

« How Do | Submit a Quality Motification?

SRIs alone cannot alter contractual agreements, nor do they e o
constitute documents such as waivers, deviations, engineering Sumer et o pomalon S0
change approvals, Flight Safety Board approvals, or other - Supplier Source Inspection Lot |
requirement flow downs. The SRI system is merely a means Control ofProcess and Satety (COPS)

of documented communication between Collins and our supply base. . Froducer COPS TS and £106 nsructons

s Producer COPS KPC1 and KPC2 Instructions
s Producer COPS Instructions Overview

- Questions/concerns regarding the SRI process can be directed
to hssri@collins.com

© 2024 Collins Aerospace. | Collins Aerospace Proprietary. | This document does not include any export controlled technical data.
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SRI APPLICABILITY

Do Don’t
- Print updates for cancelled, superseded specs - Disposition on material already nonconforming
- Drawing and specification clarifications - Qualified Distributor List approvals
- Supplier work transfers - Supplier part numbers only without a connection to

. Tooling/Purchase Order requests Collins part number

- Current and First Article concerns and comparisons
- Flowdown compliance concerns
- Frozen Processes
- Special process questions and inquiries
— Adding to 80/85 list
— Source controlled special process questions

- Manufacturing Part Number and Approved Supplier
List updates

This is a legacy Hamilton Sundstrand tool
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